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What to expect?

- Brief introduction to ASPICE based on expectations of VDA and INTACS
- Further expert insides based on long-term experience in international projects
- Connection of theory with to dos and don'ts from real projects

Why attend?

- Understanding the needs of ASPICE and its impact on projects and companies
« Catch buzz words and key topics related to ASPICE
- Avoid inefficiencies in terms of time, cost and quality due to lacking knowledge

Who is this training targeted to?

Managers who
- Need to understand the impact of ASPICE
- Need to understand the results of ASPICE assessments
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- Are accountable for the quality of system and software development

Engineers who
- Need an overall understanding of ASPICE

—_ r - - i
‘ . »
;w (in)@) electraic www.elenfra' om i trainings@electraic.com +90 216 912 016:7)
v




Introduction

Motivation
Needs
Benefits

ASPICE Basics

Process structure
Process ratings
Assessment procedure

Project management processes
MAN.3 project management
MAN.5 risk management
Supporting Processes
SUP.8 Configuration Management -
SUP.9 Problem Resolution Management
SUP.10 Change Request Management

System and SW Development Processes ' N
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E Basics in Systems Engineering \

Brief introduction to System Development processes
Brief introduction to Software Development processes
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