
CMMI :
Introduction and
Basic Concepts

Who should attend?

Program Overview

Software Development Teams
Technical Leaders
Project Managers
Program Managers
Quality Managers
Technical Managers

The aim of this training is to inform all the attendees on CMMI (as a process
improvement approach), basic concepts, process areas, meanings of objectives and
practices, and how to interpret them. Practices will be provided during the training in
order to show how to apply CMMI in real-life.

2 Days



Structure and Content

What will you learn?

Process Improvement Approaches

CMMI Basic Concepts

Staged and Continuous Representations

The relationship between Quality and Capability Maturity

Process Improvement Organization

Basic characteristics of a successful process improvement program

• Process Improvement Approaches

• Basic Concepts of CMMI

• Quality Cost Model and Corporate Maturity

• Continuous and Staged Representation

• Level 2 process areas and practices

• Level 3 process areas and practices

• About SCAMPI Appraisals


